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ZSFG ASSETS

Dedication d nd ¢ Dedicated to our mission and vision
Exce | | ence * Passionate, skilled team

Devotion to e Clearly articulated True North: Mission, Vision, Tactics, Metrics

Continuous e Executive, management and staff team bought into Lean
Im proveme nt philosophy and tools, and using them to improve

e City and County, Commission

Exce ptiO nal Su pport e UCSF affiliation agreement
* SFGH Foundation

Part of an Integrated
System

e Integral part of San Francisco Health Network
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CHALLENGE NO. 1

We have a journey to achieve our True North

TRUE NORTH TACTIC TRUE NORTH METRIC

e Bl Tools and Management Accountability e Salaries within budget

e Ensure Safe Care e Harm events
e Staff injuries
e Readmissions
e Preventable mortality

e Optimize patient flow e EDLOS
e Inpatient LOS
e Develop leaders e A3 Practitioners
e LINCtime
e Patient Experience e Patient experience scores

e Transfer into Building 25

e Implement Lean management system
e Alignment: ZSFG and UCSF

e Plan and Implement EHR

e Improve specialty care access

Zuckerberg San Francisco General

6/14/2016 Hospital and Trauma Center



' ZUCKERBERG
_ SAN FRANCISCO GENERAL

Hospital and Trauma Center

True North Scorecard

Date: 5/31M16

Owner: ZSFG Executive Team
Unit/Dept: ZSFGH-Wide

¥TD On-Target
True North Avgor Off-Target Previous Year
Category |Measure Owner Measure Unit | Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr | Total Direction  Baseline Target
25/mo; .
Safsty  |Patient Harm Huen & Willlams: Pt Harm/Mo 22 2 24 " 23 25 36 28 36 228 ‘ 20/ma; 238/yr :‘g.::
YTD
21/mo; —
Safety Staff Injuries* Ochi & Williams Injuries/Mo kg | 17 27 10 18 20 123 ‘ Z3imo; 273y ':,
YiD 2400y
Quality  |Preventable Mortality Huen & Willlams Obs/Exp 109 0.6 1.21 077  1.00 0.86 147 08T 075 0.96 ‘ 0.85 0.80
Quality Readmissions (30-Day) Huen & Willilams % 9.8% 102% 11.2% 11.7% M.2% 10.2% 101% 10.3% 10.6% @ 12.1% 11.3%
E c"‘l mg‘l" FI'“" | Pationts D0toN & Marks minutes ZH 266 236 232 2% 219 211 M2 206 191 | 220 ‘ 249 210
e c"‘l mmn e menq  Critchfield & Johnson % 85.9% 56.5% T1.6% 67.2% 67.7% 56.0% T1.3% 60.0% 58.0% T3.8'% | 64.3% t 61.8% 5.0%
A3 Practitioners - Tralned Nazeeri-Simmons & Huen # Total YTD 75 100 125 150 175 175 200 200 243 243 243 ﬁ 50 200
LINC Leadership
Assessment: "Adept at Nazeerl-Simmons 1-5 Score 34 29 29 t nfa 4.0
Langth of Stay - Inpatient May & Dentoni Days 49 47 47 48 49 54 54 6.0 5.8 56 52 ‘ 49 45"
Spand within 001 Hospital- % Variance
wide Salary Annual Budget Inouye YTD 4.3% 1.4% 0.9% 11%  1.6% 1.9% 23% 22% 21% 1.80% | 1.8% ﬁ 0.9% >0%
*Pending Melric/Target Finalization
Key Off-Target Indicators:
300 - ED LOS - Discharged Patients (Minutes) 0 Patient Harm (# of Harm Events) 0 Inpatient Length of Stay (Days)
o 35 -, - 8.0
250 _.’._'_.-""_""--‘_..
A e = = e o AN 4 o E—
— 4.0
150 = M‘\ i o 30
100 15 7 20
10
50 5 1.0
0 ———— o T T 7 77— —T—T—— o0 Jul Aug Sept Oct Mow Dec Jan Feb Mar Apr May J
Jul Aug Sep Oct MWov Dec Jan Feb Mar Apr May Jun Jul Avg Sept Oct Mov Dec Jan Feb Mar Apr May Jun u r May Jun
[ ——MTD = Target -aBaseline (FY 14-15) | [ ——MTD ~ Tamat = Basaling [FY 14-15) | [ =—MTD = Targst -w-Basalina (FY 14-15) |
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CHALLENGE NO. 2

Next several years, multiple major projects
hitting simultaneously

BUIldlng 25 e Building 25 optimization
BU Ild | ng 5  Building 5 renovation and space planning

E H R e Enterprise-wide EHR

U CSF e UCSF Research Building
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IMPROVEMENT APPROACH

Reorganize leadership team to ensure our
efforts are focused to achieve our True North

Restructuring of
management

Alignment of

. . Alignment
team: executive, improvement
between ZSFG
expanded work throughout
: o and UCSF
executive, the organization

management

Aligned with Lean Tier Reporting
6/14/2016 Zuckerberg San Francisco Genera I
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IMPROVEMENT APPROACH

Obtain real time data for all True North
metrics

1. Real time safety metrics

2. Press-Ganey patient experience metrics

3. Spreading lean daily management system
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SUMMARY

* Qur assets are considerable,
including our staff and a long-term
commitment to lean philosophy and
tools for improvement

* We are imminently capable of
addressing the challenges
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