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ZSFG ASSETS
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•Dedicated to our mission and vision

•Passionate, skilled team

Dedication and 
Excellence

•Clearly articulated True North:  Mission, Vision, Tactics, Metrics

•Executive, management and staff team bought into Lean 
philosophy and tools, and using them to improve

Devotion to 
Continuous 

Improvement

•City and County, Commission

•UCSF affiliation agreement

• SFGH Foundation
Exceptional Support

• Integral part of San Francisco Health Network
Part of an Integrated 

System



CHALLENGE NO. 1

We have a journey to achieve our True North
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TRUE NORTH TACTIC TRUE NORTH METRIC

 BI Tools and Management Accountability  Salaries within budget

 Ensure Safe Care  Harm events

 Staff injuries

 Readmissions

 Preventable mortality

 Optimize patient flow  ED LOS

 Inpatient LOS

 Develop leaders  A3 Practitioners

 LINC time

 Patient Experience  Patient experience scores

 Transfer into Building 25

 Implement Lean management system

 Alignment:  ZSFG and UCSF

 Plan and Implement EHR

 Improve specialty care access



6/14/2016
Zuckerberg San Francisco General

Hospital and Trauma Center
4



CHALLENGE NO. 2

Next several years, multiple major projects 

hitting simultaneously
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• Building 25 optimizationBuilding 25

• Building 5 renovation and space planningBuilding 5

• Enterprise-wide EHREHR

• UCSF Research BuildingUCSF



IMPROVEMENT APPROACH

Reorganize leadership team to ensure our 

efforts are focused to achieve our True North
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TRUE NORTH
Alignment 

between ZSFG 
and UCSF

Alignment of 
improvement 

work throughout 
the organization

Restructuring of 
management 

team:  executive, 
expanded 
executive, 

management

Aligned with Lean Tier Reporting



IMPROVEMENT APPROACH

Obtain real time data for all True North 

metrics
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1. Real time safety metrics

2. Press-Ganey patient experience metrics

3. Spreading lean daily management system



SUMMARY

• Our assets are considerable, 

including our staff and a long-term 

commitment to lean philosophy and 

tools for improvement

• We are imminently capable of 

addressing the challenges
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